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Sustainability and Transformation Plan

2017 December Update:
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Values

Important personal
and community
priorities

i

Sustainable
Future

What scenario
will allow us to
become the city
we want to be?

Past

Preserve the best
of our past and
present

Reality

- $33 Million GOF deficit

. Significant decline in tax revenues
- Revenue Sharing cuts

- Unemployment

+ Rising personnel costs
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Past

Preserve the best
of our past and
present

Values

Important personal
and community
priorities

Reality

$33 Million GOF deficit
Significant decline in tax revenues
Revenue Sharing cuts
Unemployment

Rising personnel costs

Phase |

Sustainable Operations

20102015

Streets and
Infrastructure:

Phase Il
Sustainable Asset Management

Transparency,
Accountabilty
and

Communications
| y

Transforming
City Operations

Parks and
Recreation

Pools and Water
Playgrounds

Urban Forestry

—
FINANCIAL RESILIENCY

Phase lll
Continuous Improvement & Innovation

caanonic
Opportunky.
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Are we sustainable?
Are we there yet?
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Sustainability Plan

» Strategic plan for the organization

* Long Term Focus

* Expanded the Triple Bottom Line to the Quadruple Bottom Line by adding Governance
* Economic, Environment, Social and Governance pillars

* 114 targets

* Second five-year sustainability plan (FY11 — FY15 was the first plan)

Transformation Plan

* Operation plan
* Focused on outcomes
* How we leap

* 171 Value Streams originally in Phase Il
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Disruption is achieved through the implementation of these plans,
continually pushing us to achieve greater results.
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Plan-Do-
Check-Act

Citizen F‘"gageﬂlent

Plan —
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SUSTAINABILITY PLAN

FY2017-FY2021 07/19/2016

CiTY L

e

Phase |

Sustainable Operations

2010-2015

Public Safety

E——

Transparency,
Accountability
and
Communications
e

Streets and
Infrastructure

Transforming
City Operations

Quality of Life

_

Citizen
Engagement and
Customer
Service

Phase Il
Sustainable Asset Management

GREEN

Parks and § .
Recreation J Vital Streets Street Lighting

Pools and Water Stormwater

Playgrounds RN

FINANCIAL RESILIENCY

Management

Powerful plans lead to valuable results

Phase lll

Continuous Improvement & Innovation

Balanced
Transportation

Transparent /
Accessitie

Sustainable

10N



2.1.1.2 Wood
2.5.1.1 Bohatch
3.2.1.2 Guitar
5.1.13 Lunn

Sutter
Sutter
Sutter
DeClerq
DeClerq
Marquardt
Sutter

Showing Momentum-

Showing Mo'ment'un]- Showing Momentum- Kev Decisi ithin 30 Next Steps: Key Decision
No key decision within Key decision within 90- ey etus;r(:’r:iw in City Commission Made
30-160 days 160 days ° o ays Decision Implementing
27% 5% 0% 36%
Sutter 2.1.1.1 Wood 1214 Wood 1.1.1.1 Wood
Wood Cain 3.21.1 Glover 1.1.2.1 Wood
Marquardt DeClerq 7.1.1.1 DeClerq 1.2.1.1 Wood
Naramore 7.2.1.1 DeClerq 9.2.1.1 Glover 1.2.1.2 Wood
O’Neal .1.1.1 Almonte 10.1.1.10 Glover 1.3.1.1 Wood
Sundstrom 8.1.1.4 Ganic 10.1.1.11 Glover 1.3.1.2 Wood
Lehman 1.3.1.3 Caudill
Almonte 1.3.1.4 Wood
Lehman 2.1.1.3 Schultz
Lehman 2.2.1.1 Bohatch
Sutter 2.2.1.2 Bohatch
Sutter 2.2.1.4 Bohatch
Sutter 2.3.1.1 Wood
Hurt 2.4.1.2 Bohatch
Hurt 2.4.1.4 Bohatch
Marquardt 2.5.1.3 Guitar
Naramore 3.1.1.2 Jelks
Naramore 3.1.1.3 Coronado
Naramore 3.3.1.1 Caudill
Naramore 3.4.1.1 Caudill
Naramore 4.3.1.1 Lehman
DeClerq 4.3.1.2 Lehman
DeClerq 4.3.1.3 Lehman
DeClerq 5.2.1.3 Lunn
DeVries 5.4.1.1 Sulak
Marquardt 5.4.1.2 Sulak
Marquardt 5.4.1.3 Sulak
Sundstrom 5.4.1.5 Marquardt
8.1.1.5 DeClerq 5.4.1.7 Delong
10.1.1.4 Hurt 5.4.2.1 Delong
10.1.1.8 DeClerq 55.1.1 Lunn
5.5.1.2 Sulak
7.1.1.9 Dood
7.2.1.2 Lunn
9.1.1.2 Caudill
9.2.1.3 Caudill

Sustainability Plan: Current Update

10.1.1.2 Canfield
10.1.1.9 Lehman
10.2.1.1 Heemstra
10.2.1.2 Heemstra
10.2.1.3 Heemstra
10.2.1.4 Jelks

1.2.1.3 Wood
DeClerk
Bohatch
2.4.1.3 Bohatch
Bohatch
Rahinsky
4.1.1.3 Rahinsky
Lehman
Schulz
8.2.1.1 Dood
Dood
Dood
9.1.1.1 Almonte
9.2.1.2 Canfield
10.1.1.1 Woodard
10.1.1.3 Canfield
10.1.1.5 Zull
10.1.1.6 Klimas
10.1.1.7 Harran

2/5/2018
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11-36 Stout
11-38 Kiddle
12-01 Alibasic
12-12 Lunn

10-13 Heemstra
10-15 Jelks
11-11 Schultz
11-17 Klooster
13-32 Heemstra
13-61 Jelks

Showing Momentum-

Next Steps:

o M " e
SHoWInE(MO i e oty key Decision within 30 City Commission Ly EEasEn
No key decision within Key decision within 90- o Made

to 90 days Decision :
30-160 days 160 days 6% 2% Implementing
33% 11% 18%

10-08 Zull 10-05 Wood 11-05 Stout 11-04 Stout 10-02 Wood

10-11 Delong 10-10 Wood 11-08 Wood 11-06 Schulz 10-03 Wood

10-17 Caudill 10-12 Wood 11-18 Schulz ., 10-06 Wood

11-14 Bohatch 11-03 Stout 11-37 Hitchcock 11-34 O'Neal 10-07 Wood

11-15 Bohatch/Wood 11-13 Klooster 12-06 Zull 12-09 Lunn 10-09 Wood

1116 Bohatch 11-19 Schulz 12-13 Hurt 12-11 Delong 10-16 Wood

11-22 Hitchcock 11-33 Jelks 12-19 Lunn 12-23 Schulz 11-01 Schulz

11-22 Hitchcock 11-49 Lehman 13-05 Dood 12-25 Naramore 11-02 Schulz

11-26 Caudill 12-02 Lunn 13-11 Klimas 11-07 Wood

11-28 Caudill] 12-27 Naramore 13-15 Buhrer 11-40 Sundstrom

11-29 Business Developer 12-34 Marquardt 13-16 Buhrer 11-48 Zull

11-31 Stout
11-32 Rahinsky
11-39 Rahinsky
11-44 Rahinsky
11-51 Lehman
11-52 Lehman
12-03 Reimer
12-08 Lehman
12-14 Hurt

12-15 Hurt

12-17 Rivette
12-24 Naramore
12-26 Naramore
12-31 Delong
12-32 Marquardt
12-33 Marquardt
13-06 Dood
13-07 Dood
13-12 Hitchcock
13-13 Guitar
13-14 Sundstrom
13-17 Buhrer
13-18 Merren
13-19 Buhrer
13-21 Buhrer
13-24 Buhrer
13-28 Guitar
13-30 Stout
13-31 Rahinsky
13-37 Glover
13-43 Glover
13-43 Marquardt
13-44 Marquardt
13-48 Delong
13-50 Managing Director
13-51 Dept Directors
13-52 Dept Directors
13-53 Sundstrom
13-54 Buhrer
13-57 Jelks
13-59 Jelks
13-60 Jelks
13-62 Jelks
13-63 Jelks
13-64 Jelks

12-35 Marquardt
13-22 Buhrer
13-38 Almonte
13-45 Ganic
13-46 Ganic
13-55 Jelks
13-58 Jelks

11-50 Lehman
11-53 Lehman
12-02 Lunn
12-04 Thompson
12-06 zull

12-21 Naramore
12-22 Naramore
12-28 Naramore
12-29 Buhrer
13-04 Klimas
13-09 Almonte
13-10 Buhrer
13-25 Almonte
13-26 Guitar
13-29 Klimas
13-34 Glover
13-35 Globensky
13-40 Reimer
13-41 Zull

13-49 Delong

10-01 Wood
10-04 Delong
10-14 Wood
11-09 Bohatch
11-10 Wood
11-12 Klooster/Bartley
11-20 Jelks
11-24 Caudill
11-25 Caudill
11-27 Caudill
11-30 Almonte
11-35 Hitchcock
11-41 Bohatch
11-42 Rahinsky
11-43 Rahinsky
11-45 Rahinsky
11-46 Rahinsky
11-47 Lehman
12-05 Alibasic
12-07 Reimer
12-10 Lunn
12-16 Lunn
12-18 Schulz
12-20 Lunn
12-30 McCaul
13-01 Buhrer
13-02 Buhrer
13-03 Buhrer
13-08 Almonte
13-20 Reimer
13-23 Globensky
13-27 Hitchcock
13-33 Koeze
13-36 O'Neal
13-39 Klimas
13-42 Lunn
13-47 Klimas
13-56 Jelks

Transformation Plan- Last Update

2/5/2018
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10-08 Zull

10-15 Beth Jelks
11-17 Klooster
11-44 Rahinsky
12-12 Lunn
13-63 Jelks

11-14 Bohatch
12-01 Sutter

Showing Momentum-

Next Steps:

ino M " P
SHoWInE(MO i e L key Decision within 30 City Commission Ly EEasEn
No key decision within Key decision within 90- o Made

to 90 days Decision :
30-160 days 160 days 8% 2% Implementing
10% 15% 24%

10-12 Wood 10-05 Wood 10-10 Wood 12-06 Zull 10-03 Wood

10-16 Wood 10-09 Wood 11-02 Schulz 12-17 Rivette 10-06 Wood

11-16 Bohatch 10-11 Delong 11-03 Stout 13-41 Zull 10-07 Wood

12-13 Hurt 10-13 Heemstra 11-11 Schulz 11-01 Schulz

s 11-06 Naramore 11-13 Klooster 11-05 Stout

e 1118 Schultz, Kara Wood 11-15 Bohatch, Kara Wood 11-07 Wood

1224 Naramore 11-22 Hitchcock 11-19 Schulz 11-08 Wood

12-26 Naramore 11-32 Rahinsky 12-25 Naramore 11-21 Jelks

12-27 Naramore 11-35 Hitchcock 13-25 Cain 11-26 Caudill

12-32 Marquardt 11-39 Rahinsky 13-31 Rahinsky 11-28 Caudill

12-35 Marquardt 12-22 Naramore 13-37 Glover 11-29 Caudill

13-12 Delong 12-28 Almonte 13-54 Dood 11-31 Cain

13-14 Sundstrom 13-06 Dood 13-57 Jelks 11-33 Jelks

gii g"j;;er" 13-11 Klimas 11-40 Sundstrom

N . 13-13 Guitar, Becky Jo Glover 11-49 Lehman

13-51 Managing Directors 13-15 Dood 12.02 Lunn

13-16 Dood 12-03 Reimer
13-17 Dood 12-04 Harran
13-19 Dood 12-08 Lehman
13-21 Dood 12-29 Dood
13-22 Dood 12-33 Marquardt
13-34 Glover 12-34 Marquardt
13-35 Globensky 13-04 Klimas
13-45 Ganic 13-05 Dood
13-53 Sundstrom 13-07 Dood
13-09 Almonte
13-10 Dood
13-30 Cain

Transformation Plan- Current Update

13-32 Heemstra
13-38 Almonte
13-40 Reimer
13-43 Marquardt
13-44 Marquardt
13-46 Glover
13-48 Delong
13-49 Delong
13-50 Almonte
13-58 Jelks
13-59 Jelks
13-60 Jelks
13-64 Jelks

10-01 Wood
10-02 Wood
10-04 Delong
10-14 Wood
10-17 Caudill
11-04 Stout
11-09 Bohatch
11-10 Wood
11-12 Klooster
11-20 Jelks
11-23 Hitchcock
11-24 Caudill
11-25 Caudill
11-27 Caudill
11-30 Almonte
11-34 O'Neal
11-35 Hitchcock
11-36 Cain
11-37 Hitchcock
11-38 Kiddle
11-41 Bohatch
11-42 Rahinsky
11-43 Rahinsky
11-45 Rahinsky
11-46 Rahinsky
11-47 Lehman
11-48 Zull
11-50 Lehman
11-53 Lehman
12-05 Alibasic
12-07 Reimer
12-09 Lunn
12-10 Lunn
12-11 Delong
12-16 Lunn
12-18 Schulz
12-19 Lunn
12-20 Lunn
12-23 Schulz
12-30 McCaul
12-31 Delong
13-01 Buhrer
13-02 Buhrer
13-03 Buhrer

13-23 Globensky
13-24 Dood
13-26 Guitar
13-27 Hitchcock
13-29 Klimas
13-33 Koeze
13-36 O'Neal
13-39 Klimas
13-42 Lunn
13-47 Klimas
13-52 Dood
13-55 Jelks
13-56 Jelks
13-56 Jelks
13-61 Jelks
13-62 Jelks

2/5/2018
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Resilient Systems

Balanced
Transportation

Environment

Sustainable Assets

11
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5.4.1.1: Increase tree canopy coverage in neighborhoods below 40% tree
coverage by 3 to 4% per neighborhood.
5.4.1.3: Ensure at least 25 tree species are planted throughout the City.

o Urban Tree Canopy i
..“ Fm i by Neighborhood il e e
Grand Rapids, Michigan parks

g
¥
t
3
3
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5.4.1.5: Develop parkland and open space connections along the
Grand River, including the development of a river trail.
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58 5 Faa ‘o&".g':*. .*0‘. SoTeleT

3 ases ""'"1"\ 4e5ege 000 0._1;'
&,gm = &

1G



2/5/2018

Anatysis of walking access
scross Grand Raph

Ve
3

pas
1\.

b

10-minwalk ta atl parks

—
fowar accocsinis
\x -

miere accessible
optians options

high need nelghborhood for

Q walkzble 3ccass

0, propartion of residents with no
33 /a access 1o parks within 3 10-min
walk

12-34: Increase equitable access to parks through intentional co-
creation of park design and function with residents to meet their

cultural/neighborhood needs.

17
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5.4.1.7- Retore the rapids in the river in downtown Grand
Rapids.

1Q
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5.1.1.2: Achieve 100% of energy use from renewable sources
such as wind, solar, biogas, and geothermal.

10
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5.1.1.1: Reduce the City’s GHG emissions to 25% below 2009 levels.
5.2.1.1: Implement climate resilience and best practices in infrastructure
planning by considering best available climate projections and
incorporating climate adaptation planning into capital, operating, and

maintenance programs.
GRAND RAPIDS

PACE Program Zero Cities Project
Boston, MA

® Boulder, CO

D [ S T R | C T Cambridge, MA
Grand Rapids, Ml
Minneapolis, MN
New York, NY
Palo Alto, CA
Phoenix, AZ
Portland, OR

_ : Ml San Francisco, CA
o : ol Seattle, WA
Are you a property owner? Want to install energy efficiency upgrades or - 1

renewable energy? Check if you're eligible for the Property Assessed Clean i embers Washington, D.C.
Energy {PACE) program.

70
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12-13: Develop a program to ensure special events requiring a
City permit provide recycling containers throughout the venue.
12-15: Increase recycling customers to 60,000 to help reduce the

amount of waste going into landfills.

e ——

¥ SORT-
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6.1.1.1: Increase miles of on-street bike lanes to 130 miles.
12-25: Determine the feasibility of a car or bicycle rental

% Fﬁ_ PP
= -
7 N .
g

program. I i

79
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Mobile GR &
Parking Services

Ci OF ChaND arios
Downtown Grand Rapids
Municipal Parking Facilities

Legend

= DASH North Stop

= DASH West S
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12-22: Reinvent DASH services to meet the needs of the
changing community in cooperation with DGRI and ITP

712
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12-23: Complete Vital Streets Plan.
12-31: Develop and adopt a policy framework to implement vital streets.

MIN



VITAL STREETS DASHBOARD

Percent Good & Fair

0.93

0.00 1.00

Average Street Condition Score (Paser Rating) by Year

2/5/2018

12-29: Invest in each asset
class according to asset
management plans
utilizing cost-effective,
short-term debt and/or
cash financing.

o 1~
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Miles of New Sidewalk Installed Ramps Replaced per Year

o Increase Decrease Total 2,000

1878

2015 2016 2017 Total 2015 2016 2017

7.2.1.1: Develop an additional five miles of new sidewalks.

TG
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Analysis and Mapping Plan
Grand Rapids Pilot LAMP Project
City of Grand Rapids, Michigan
01/12/2016

Final

i) FEMA

RiskMAP

Increasing Reslllance Together

12-11: Complete design,
financing,

implementation plan and

regulatory framework for
flood control and
mitigation consistent with
the GR Forward vision
and FEMA requirements.

77



12-17: Require that projects for transportation, water, energy, and other
infrastructure investments include a thorough evaluation of natural infrastructure,
alone or in combination with engineered or "gray" measures, to address issues

such as erosion, storm water runoff, and flood storage.

2/5/2018
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Economic

-

[

Economic
Opportunity

S

2/5/2018
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s { ' Ty
10-02: Facilitate development of MSU research facility on former Grand
Rapids Press property.

2N
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Partnerships

10-07: Match public investment and incentives to private and other

investments to encourage improvements of business districts. Create
measurable and collect data from CIDs.

21
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10-07: Match publlc mvestment and incentives to private and other
investments to encourage improvements of business districts. Create

measurable and collect data from CIDs.

229
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1.3.1.1.: Ensure that 80% of jobs created or retained with
incentives will be permanent, full-time employment with
benefits annually.

A2
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VIARTZONE

10-11: Increase the planning and economic development
awareness in neighborhoods experiencing growth.

21
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Social

2c
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.

/

SAFE

Safe Alliances for Everyone

11-31: Partner with community to implement a
crime reduction strategy.

24



4.3.1.2: Increase the number of homes participating in the residential
safety program by conducting at least 1,500 home safety assessments
annuallv.

2/5/2018
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Neighborhood Matching
Fund

11-04: Implement a neighborhood match fund
or similar initiative.

2Q
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TR R T T
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11-07: Increase the use of Brownfield incentives to improve vital
neighborhood infrastructure.

20
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ertainment

2.3.1.2 Increase vehicle, transit and bicycle parking
options by June 30, 2021.

AN



2.4.1.1: Increase access to affordable housing by 650 households
annually.

2.4.1.2: Increase the number of affordable housing units by 350.

2/5/2018
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NEIGHBORS - OPPORTUNITY - WORTH

11-15: Form a Housing Trust Fund.
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Communif] Listening + Feedback Sessions

J«M\C |Z'Z—OL"‘ ' %GRT | P
20177 ?_KSB“K?’

/ /17 0AOCDAOD
— DIVERSITY

”%%ﬁ%

iEM\l'\UNlL ATE

SKetchnotes by @3lyshal3ch ang (o

11-40: Implement the CltyManager recommendations regardlng
building Police and Community Relations.

N
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11-21: Enhance training for
all City leadership, police/fire
staff, judicial workers, and
public service to include
mandatory cultural
competence, racial equity,

. social systems, mental health
first aid, and implicit bias
training.

NN
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Fiscally
Resilient
Transparent /
Accessible

Governance

s
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AWy

8.4.1.1: Reduce the cost of inventory tracked in Water and Traffic Safety
to below $2.5M through transformation of stockroom operations.

NG
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% Building & Trade Permit Applications Submitted Online

25

55

% Online

FY2015 FY2016 FY2017 FY2018

e 2

10.1.1.3: Increase the use of online permitting by an additional 25%
over FY15 results.

N7
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Average Water Outage Duration (Main Breaks) - FY 17

10 1 o e 100%
SE 4 3 1 25%
30 3 1 2 67
15 2 o 2 100%
3.0 ¥ 1 & Ba%
23 20 o 20 100%
22 17 ] 7 100%
33 11 2 ) 2%
30 5 ] 100%
10 1 D e 100%.
] & 1] & 100%
28 7 7 70 oi%

Average Shutoff in Hours by Month Number - FY 17

Averags Hours
L= =

July August Seplember October Movember  December January February March April May

10.1.1.7: Repair emergency water main breaks and restore service
within 5 hours at least 90% of the time.

NQ
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10.2.1.1: Create at least 500 jobs for youth
between the ages of 16 and 24.

N0



SERVICES DIRECTORY

Home { Heport an lsses

Report an Issue

A CY S
b
e ]
You can request City services right from your mobile phone. grcity 311 is the new official app for reporting issues across ‘ﬂtf; .
e the City. It's available in app stores now. -

% Download on iPhone Downioad on Android k ‘;.i-;f,__; %

" ¥ ’ -
. Eor
Take a look at what you can report through the app: oy :? -
- e -E
g Report an Abandoned Report a Dead Animal in Report Graffiti on a Street AL R
S Vehicle on the Street the Street Sign s -w =
'y Did you notice a vehicle parked In the MNotice a dead animal In the street? You Did you spet a street skgn covered with " e :
street for more than 48 hours? You can can report it here, grafftt’? You can report 1t here. )
F: report It here. e,
% If the animal Is on private property, call ey
E A if the abandoned vehicie Is on private 31 or 616-456-3000. i 3
[ iy | property, call 31 or 616-456-2000. (f:t, B~
S 7t
= 0 | = h:_‘;ﬁ‘:.v- \
B ) Fifeats)
| Report Graffiti on Public Report Broken Playground Request Maintenance ina
Property Equipment in a City Park City Park

13-34: Exp"and the 3-1-1 Customer Service program to include online and
mobile access.

2/5/2018
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NEz - @payit

Welcome to grpayit

f
. v"‘;:‘- p =
L . E E
GRAND RAPIDS .

CITY LAUNCHES GRPAYIT APP

1l

13-35: Expand the online payment menu to provide customers with the
ability to pay multiple payments on one transaction.

C1
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media presence.

Welcome fo

ciudad de

and Rapids

QUIERD

Iniciar los servicios de Solicitar los servicios de Solicitar una licencla de

agua y alcantarillado residuos negocios Quitanieves

59 MUY 0 CoMpR b v hogar Mocesta o akjulon A UK o st o operar un pogoc oo

recknicmanic? Aicar para reira do I basur? Masais nos qulankaves o Grard Rapios?

comansr e nucwes servicios ‘acuparemas de lodas sus Sollctar una cencla e negack
mrcesidado: e desacha. quitanioves aqut

tilingual Websi

13-37: Refresh City web portal and link it to expanded social

Data

We're building a smartly-resourced, data-driven City government
* We use big data to understand what our residents and customers need

* We use customer insights to improve the way we deliver services
= We involve our residents in our solutions

Read more about the City's big data and analytics
We're open and transparent with our data

That's why we've established an open data policy.

Review the Open Data Policy

Explore our datasets

31 Interactions by 311 Walk Ins 311 Billings: Public Services
Department Explore how walk-in customers interact Take a look at 311 billings for F¥2016 and
See which City departments cur vinEn Fean,

residents interact with the most.

== Data-Driven

=9 ]
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13-43 and 13-44: Develop and implement a Public Trees and
Park Asset Management Plan.

c2
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Values

Important personal
and community
priorities

Past

Preserve the best
of our past and
present

Phase |

Sustainable Operations
20102015

Streets and
Infrastructure:

Transparency,
Accountability Transforming
and City Operations

Phase Il
Sustainable Asset Management

Vital Streets

Sidewalks
Bike Lanes.

FINANCIAL RESILIENCY

Phase lll
Continuous Improvement & Innovation

canonic
Opportunky.

CA
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Phase |

Sustainable Operations
20102015

|

Phase I
Sustainable Asset Management

Phase Ill
Continuous Improvement & Innovation
|
s

Gt
epoonooss

socmtaury

FINANCIAL RESILIENCY

cc



